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The Pastor's View ~

| hope you have had a blessed Christmas and that the New Year will contain abundant opportunities for
you. This month | want to focus on the Pastoral Search Process because not only are we at the begin-
ning of a new year, but we are also entering into a new phase in the interim ministry process. Because
you have done so much good work over the last year, it is now time to select a Pastoral Search Team.

About seven people are to be selected by the Church Council out of a pool of nominees. You can
nominate someone else, or you can nominate yourself. The final make-up of the Search committee will
reflect the diverse character of the congregation and will be as balanced as possible.

To help you choose your nominees, here are a few guidelines taken from the United Church of Christ
materials about search committee membership entitled SEARCH AND CALL, A Pilgrimage through
Transitions and New Beginnings

There are a number of personal qualities and attributes to consider in the selection of Search
Committee members; individuals should have:

- a passionate commitment to Christ’s church;

- a positive attitude (no grudges!);

- a capacity to approach the task with openness rather than a pre-determined agenda;
- a sense of integrity and respect for others;

- an ability to be absolutely confidential;

- a capacity to listen, to participate in a group, and to come to consensus.

In addition, an individual under consideration for the Search Committee should be:
- an active supporter of the church as demonstrated by worship attendance,

financial support, and participation;

- trusted and respected by the congregation;

- willing and able to make this responsibility a very high priority.

These qualities may also be required for those being considered for sainthood!!
But seriously, the task is a challenging one, so consider carefully who you would nominate.

The document goes on to articulate “Five Commitments for Search Committees”:

A Faith Commitment . . . The task of the Search Committee is very simple and very complex.
Initially the task is spiritual. Search Committee members make a faith commitment to develop
as faith-centered, prayer-directed people of God willing to listen to God in the process of seek-
ing a new pastor. Search Committee members engage in a 4-Way Covenant—a Covenant with
their prospective pastor, the congregation, the Conference and Association, and the Holy Spirit.

A Time Commitment . . . Search Committee members make a time commitment. By the time
the search process is completed (from first organizational meeting to the calling of a new pas-
tor) the committee may have been working together for as little as 9 months or as long as 18-24
months. Initially most Search Committees meet weekly. Once committees begin considering
pastoral profiles and scheduling interviews, the frequency of meetings increases. At times the
Search Committee must travel to hear prospective pastors preach. All in all, it is a significant
time commitment.
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A Commitment to Confidentiality . . . Search Committee members make a commitment to confi-
dentiality. Members must not talk about the content of their work. That is to say, the sharing of
names of individuals under consideration is a serious breach of process. Even to speak in generalities
about location or experience or gender can risk folk guessing who the committee is considering. The
congregation must be kept informed at every step of the process. Sharing where the Search Commit-
tee is in the process is critical. However, until a final candidate is presented, all conversation about
any candidates is closely guarded.

A Commitment to Openness . . . Search Committees make a commitment to genuine consideration
of all candidates. The commitment involves understanding that the gifts, skills, and experience of
candidates are primary in determining their ability to serve the congregation.

A Commitment to Consensus . . . Finally, Search Committee members make a commitment to con-
sensus. Members need to be of one mind in recommending their prospective pastor to the congrega-
tion. Any unreadiness on the part of any member of the Search Committee can and often does spell
disaster down the road. Everyone must be able, with a clear and positive conscience, to support and
endorse the individual presented before the congregation.

As you can see, this is serious business. Recognizing the complex times we live in and the immediate chal-
lenges that any congregation must face, your pastoral leader must be one who can inspire you and equip you
to carry out your unique mission in the EImira community.

| pray that the divine spirit will attend you each step of the way.

Wayne Gustafson
Interim Minister

No matter who you
are or where you are

on life’s journey you
are welcome here!







